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PRELIMINARY SCHEDULE

Session #2

Thursday, November 3, 2011

MODULE TIME MODULE DESCRIPTION FACILITATOR
8:00 AM - 8:30 AM Registration / Questions Chris Rhodes, P.E.
8:30 AM - 8:45 AM Welcome to Session #2 Richard Atkins, P.E.

Bill Seymour, P.E.

8:45 AM - 9:45 AM Conducting Effective Meetings Richard Atkins, P.E.
9:45 AM - 10:00 AM Morning Break
. . . . Bob Murphy, P.E., PTOE
10:00 AM - 11:00 AM Identifying & Engaging Stakeholders Jeff Welch, AICP
11:00 AM —-12:30 PM Lunch — Provided by TSITE
12:30 PM - 1:30 PM Creating Vision & Strategic Plan Bill Seymour, P.E.
1:30 PM - 1:45 PM Afternoon Break
. . Creating Positive Change & Richard Atkins, P.E.
1:45 PV = 3:00 PV Evaluating Leadership Effectiveness Local Partner TBD
3:00 PM - 5:30 PM Break / Free Time to catch up on phone calls & emails
5:30 PM Meet in lobby for group dinner — not included in registration fees.
Group Dinner — Logan’s Roadhouse www.logansroadhouse.com
6:00 PM .
Private room reserved for TSITE
Friday, November 4, 2011
MODULE TIME MODULE DESCRIPTION FACILITATOR
9:00 AM - 10:00 AM Effective Leader Communications Dr. Bob Stammer, JR, P.E.
10:00 AM -10:15 AM Morning Break

Closing Discussion

10:15 AM = 11:30 AM Next Steps in TSITE Leader Program

Richard Atkins, P.E.
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