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Leadership Program

	PROPOSED SDITE LEADERSHIP PROGRAM


BACKGROUND

The SDITE Leadership Development Team conducted surveys in 2007 and 2008 for the purpose of ensuring a Leadership Development Program was needed and to determine leadership training priorities.  The purpose of conducting these surveys was to assist in developing a program that was clearly aligned with SDITE’s overall vision and the leadership development needs of our members.
Three key results in the 2008 leadership development survey served to motivate the development of a leadership program:

· 86% of the survey participants indicated leadership development training was either needed or strongly needed
· Approximately 60% of the participants indicated they didn’t know where to go to get leadership development training

· 72% of the participants indicated the transportation profession should establish a well-defined leadership program---20% were not sure and 4% were opposed
PURPOSE OF PROPOSED PROGRAM
The purpose of the SDITE Leadership program is to equip and energize participants to become dynamic leaders by:

· Providing a clear and concise, well-defined, and supportable road map

· Demonstrating key leadership characteristics

· Being adept in core practices

· Evaluating leadership effectiveness
MAJOR PROGRAM ELEMENTS

The proposed SDITE Leadership Program is composed of the following three major elements:

Element #I:
Leadership Overview

The purpose of the Leadership Overview is to inform and engage participants regarding the following leadership topics:
· Responsibilities of serving in a leadership role
· Differences between leaders and managers
· Impact of leader communications and leadership styles

· Potential level of despair in the current workplace
· A leadership Journey (included in Leadership Overview Handout)
The overall goal of the Leadership Overview is to motivate participants to have a desire to enhance their leadership effectiveness.
Element #2:
Five Key Leadership Characteristics

Based on research and past leadership experiences, five key leadership practices have been established for inclusion in the program.  Participants will be provided copies of Leadership Characteristic Overviews for each key characteristic prior to arriving for facilitated presentations and discussions.
It is recommended that participants read the advance materials and begin to think about the leadership issues prior to arrival at the training facility; thereby creating more opportunities for engagement and ownership by the participants. Additionally, it is anticipated that facilitators will use a number of presentation techniques to keep everyone engaged throughout all presentations including:
· Personal stories and experiences
· Engaging questions

· Video clips 
· Humor

· Two-way sharing of experiences

· Reference to good leadership books

· Impromptu discussions

The following is a list of the five key leadership characteristics and some general comments regarding the importance of demonstrating these characteristics to our employees:

	KEY LEADERSHIP CHARACTERISTIC
	GENERAL COMMENTS

	· Having a Positive Influence
	Having a positive influence is required to get others to follow, willingly and well

	· Creating a Shared Vision
	A shared vision is what motivates employees to reach worthwhile personal and organizational goals

	· Developing and Enabling Leaders
	A most important goal for all leaders is to develop new leaders

	· Creating Positive Change
	Without change, there is no growth and / or improvement

	· Demonstrating Character
	Character is the foundation of leadership and is defined as a combination of our moral maturity and commitment to doing the right thing regardless of the personal costs.


Element #III.
Seven Core Management Practices
Based on the results of the leadership development surveys, seven core practices have been established for inclusion in the program:
The following is a listing of the seven core practices and general comments regarding the importance of being adept in each of these practices:

	CORE PRACTICE DESCRIPTION
	GENERAL COMMENTS

	· Module #1:  Conducting Effective Meetings
	Meetings require a majority of most leaders’ time.  Also meetings are where a majority of decisions are made regarding the future of most organizations

	· Module #2:  Developing Relationships With

Peers and Elected Officials
	All too many transportation professionals have a fear of dealing with elected officials; however elected officials make the key decisions that impact the safety and mobility of the communities served.  89% of the survey participants indicated this was strongly needed.

	· Module #3:  Effective Leader Communications
	Recent surveys indicate this is the number one reason employees like their jobs and trust their leaders.  

	CORE PRACTICE DESCRIPTION
	GENERAL COMMENTS

	· Module #4:  Developing Vision and Action Plans
	Once an organization knows its desired future, a written plan of action is needed to guide the actions needed to ensure reality. 

	· Module #5:  Educating, Informing, and Engaging Stakeholders
	Transportation agencies should keep their stakeholders informed as well as get feedback to ensure their leaders are properly aligned with the needs of key stakeholders.

	· Module #6:  Mentoring and Coaching Employees
	This was the #1 ranked training need in the SDITE Leadership Development survey.  Our leaders need help in guiding the personal growth and development of employees they are called to lead.

	· Module #7:  Evaluating Leadership Effectiveness
	Evaluation is a key element in determining both reality and changes in behaviors needed to guide leadership effectiveness.


DESCRIPTION OF TRAINING
Training for the seven core practices can be described as “Practical--How To” Training.”  Participants will be provided overviews of each of the seven core practices.  The training facilitators will use power point slides to guide conversations; however participant engagement will be a key element of the training strategy.
Similar techniques proposed for the key leadership characteristics are also suggested to be used during facilitated discussions of the seven core management practices
SDITE LEADERSHIP TOOLBOX
In addition to conducting the “how to” training for each of the core practices described above, background information for six key skill sets needed will be provided in an SDITE Leadership Toolbox.  This toolbox will also contain copies of Power Point presentations, overviews for each key leadership characteristic, and core leadership practices.  A template for Conducting Meetings, Developing an Action Plan, and Evaluating Leadership Effectiveness will be included in the toolbox as well.
The following is a list of the five core skills sets for which information will be included in the toolbox:

· Facilitation

· Decision Making

· Conflict Resolution

· Delegation

· Strategic Thinking
OVERSIGHT OF PROGRAM
SDITE President Karen Mohammadi has appointed a Leadership Oversight Team (LOT) for the purpose of overseeing the development of the program, evaluating the program, marketing the program, and keeping the SDITE Board of Directors informed.
Additionally, the LOT has volunteered to serve in a facilitation role for the initial prototype leadership program.

SDITE Members currently on the Leadership Oversight Team are:
· Jim Westmoreland (SDITE Vice President), Chair

· Bill Seymour (SDITE 2010 Chair)

· Brent McKinney (Leadership Development Chair)

· Dan Turner, SDITE Member

· John Edwards, SDITE Member
David Low (Georgia Section ITE Vice President) serves in an advisory role.  Richard Atkins (former SDITE 2010 Chair) is assisting the Leadership Oversight Team in developing the program information and facilitating portions of the proposed training.
PROPOSED SCHEDULE / LOT GOAL
The initial SDITE Leadership Program will be presented to the Georgia Section ITE this Fall as follows:
· Session #1:
September 11-12, 2009

· Session #2:
November 6-7, 2009
The Leadership Program training in the Georgia Section is considered to be prototype training.  Revisions will be made based on participant feedback and considerations by the LOT.  The goal of the Team is to provide this to the remaining Sections within the Southern District, based on request by the Sections.
COST OF PARTICIPATION

The SDITE LOT will recommend the District’s role (including funding support) for future Section Leadership Programs at the SDITE year-end board meeting.

LEADERSHIP BOOK REFERENCES:
The following books were the primary sources used in developing the Transportation Leadership Overview:
· Developing the Leader Within You (John C. Maxwell)

· Relationships 101 (John C. Maxwell)

· How to Become a Servant Leader (James C. Hunter) 
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