


Project Team

David Coode, ASLA, AICP
Planner,  Landscape Architect
Focus: Community Facilitator

John Lavender, RLA
Landscape Architect, 
Recreational Planner
Focus: Project Coordinator

Jon Sewell, AICP
Transportation Planner
Focus: CMP Specialist

David Whyte, PE
Engineer, Transportation Planner
Focus: Land Use/Transportation

Deborah Myerson, AICP
Planner
Focus: National Designation

Richard Quin
Historian
Focus: Resource Inventory

Carol Ashworth, ASLA
Environmental Landscape Architect
Focus: Resource 
Analysis/Interpretation 

David Currey
Public History Consultant
Focus: Heritage Tourism/Marketing

Kimley-Horn Consultants
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9 Counties
4 Development Districts & Tourism Councils

Greater Nashville Regional Council
Northwest Tennessee Development District

South Central Tennessee Development District
Southwest Tennessee Development District



Mission of the 
Tennessee River Trails Association

Develop a River Trail System 
which will enhance recreation 
and tourism in the middle and 
west Tennessee counties 
bordering the Tennessee River.



Challenges of many counties
• Establishing single point of communication 

between TRTA and consulting team
• Establishment of byway name
• Establishment of criteria for intrinsic value

• Educating representatives from multiple 
jurisdictions

• Receiving endorsement from entire steering 
committee made up of County Mayors



Committees

• Project Management Team
• Advisory Group
• Stakeholders groups in each county
• The public
• The consultants 



What is your story?
Building Visitor 
Experience Along 
the Tennessee River 
Trail Scenic Byway



Why would visitors to the Byway 
want to come?

Your story tells the visitor who you are, what 
you are, and where they are.  

Your story must be authentic
Your story must be interesting

Your story must be inviting

In essence, you are branding an experience 
for your customers.



Creating Meaningful Customer 
Experiences

The backbone of the 
Tennessee River 
Trail Scenic Byway 
is the experience 
visitors will have 
when engaging the 
Byways natural and 
man-made 
environment.



• Selected Name:
• Tennessee River Trail Scenic Byway

• Alternative Names:
• Tennessee River National Scenic Byway
• Tennessee River Scenic Byway
• Tennessee River Road
• Tennessee River Byway
• Tennessee River Valley Scenic Byway

Scenic Byway suggested Names



Scenic Byway Themes

• Civil War
• TVA – Tennessee Valley Authority
• Recreational
• Environmental/Scenic
• Exploration and settlement
• Native Americans
• Culture and the arts
• Agri-tourism



Theme Ranking

THEME
Environmental/scenic
Civil War
TVA – Tennesee Valley Authority
Recreational
Exploratory and settlement
Native American
Cultural/arts
Agri-tourism

RATING
1
1
1 and 2
2 and 3
2 and 3
2 and 3
2, 3 and 4
5



Criteria Rating – 200 Sites

(1) National significance 
(must meet top 4 P-S criteria)

(2) Regional/state significance
(must meet top 4 P-S criteria)

(3) Local significance
(must meet P-S #2, 3, 4 or 6)

(4) Limited interest
(must meet P-S #3, 4, or 6)

(5) Potential sites for future consideration
(must meet one or more of P-S qualifications)



Pre-Screening Criteria

• Significance of the site/event beyond the local 
community

• Compelling story or part of a larger story
• Fits within one of the identified themes
• Accessible to the public
• Potential for future consideration (must meet 

a minimum of 3 or 4 of the above criteria)
• Point of interest along the planned route 

(location specific)



Inventory
Form

• Criteria
• GPS coordinates
• Accessibility
• Ways to improve



Inventory
Form



Site Inventory Maps



• Identify 
resources early

• Categorize
• Mapping early

Overall
Resource Map



Promotion



Promotion
• Marketing tool
• Executive summary
• Implementation tool



Steps to Successful Implementation

• Policies
• Programs
• Projects
• Additional Funding
• Accountability



Begin lobbying to state legislatures and 
the Tennessee Department of 
Transportation to secure additional 
funding as it becomes available. 

Next Course of Action



Role in the Tennessee River Trails
Scenic Byway CMP

• Guidance and coordination
• Partnering with Tennessee Department 

of Tourist Development
• “Byway Coach”



Panel Discussion and Q&A 



Overview of the task of 
creating a CMP for a 

multijurisdictional area 



Getting it done, public 
involvement and 

coordination efforts 



Public Meetings

• Name it first!
• Most effective with 

advance preparation
• Field visits
• GIS/GPS
• Photo log
• Sign inventory

• Maps, data, intrinsic quality inventory
• Major themes developed
• Let participants “tell the story”


